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INTRODUCING VAPEQMS

Our powerful proprietary software solution streamlines your entire quality
VAPEQMS is the world’s first vape-focused quality management management processes to the internationally established 1ISO 9001:2015
software. Carefully developed over the last 5 years, in collaboration standard.
with some of the largest brands in the vaping industry
and taking into consideration the increasing need for
comprehensive quality management, as part of
wider regulatory requirements. l

L

It effectively and comprehensively analyses, checks and
measures the impact and influences, ultimately improving

all aspects of your operations, from audits and
action tracking, to document management, registers,
With our innovative software, you can training and much more.
harness the benefits of an effective quality
management system for your vape

business - without the hefty price tag.

Most importantly, the comprehensive, self-

service, cloud-based VAPEQMS platform
will save your business thousands, compared
with costly consultancy fees.

WHY CHOOSE VAPEQMS?

VAPEQMS SOFTWARE
PLATFORM

As regulators tighten their grip on
compliance issues within the vape
industry and across the world,
demonstrating a robust, in-house
quality management system (QMS)
will help you to stand out from your
competitors in a crowded global
market.

VAPEQMS has been rigorously designed
to meet and exceed the needs of all clients
and stakeholders across the worldwide
vape industry, underpinned by specialist
sector expertise, in-depth ISO knowledge

d established tical lication.
Adopting a consistent suite of standardised and established practical appiication

quality management principles will also
enhance relationships with global suppliers and
wholesale customers, improving communication
and helping to minimise the cost and administrative
barriers of doing business.

Our innovative and user-friendly software has been
designed to make light work of implementing and
maintaining all of the necessary ISO 9001 requirements
across your business and supply chain.

Its functi lit d benefit lained th hout this brochure.
Reap the rewards of a proven and universally-recognised QMS. = THACHONEHL ana DENSTIES are Sxpiains FORGHOUE TS BIOChtre

Businesses with an established QMS consistently attract higher sales
valuations and also generate higher levels of employee and customer
satisfaction.

www.vapegms.com



ACTION TRACKING

Keeping on top of actions within any organisation can be a difficult and
time-consuming task. Our action tracking module provides a central point
in which all actions and corrective planning can be brought together.

Our comprehensive system enables actions to be raised against any
of the modules, which are reported centrally within the action tracker
dashboard. No more spreadsheets or action lists - all this information
can be centrally managed from a single dashboard, with corrective actions
and improvements linked to each action.

Our system is aligned to the key elements of the plan, do, check, act
(PDCA) model, that will enable you to achieve and maintain your QMS
accreditation.

The action tracking module allows full transparency and accountability.
It is also a valuable reinforcement and empowerment tool, enabling all
relevant stakeholders to be aware of their inputs and results. This means
employees, suppliers and contractors can see change and improvement
in motion, thanks to their efforts.

Action Register

Action Register

B Add New

Mgmt. Dashboard

Lookups [¥) Export to Excel
. Drag a column header and drop it here to group by that column
Documents
Source i Status Source D... Responsibility i Area Action Type
:] Roles/Resp. Y 4 4 b 4
B Risk/OPP. Register Objective Economical Major
= Objectives Register Objective Pending Operational Action
Asset|Register Risk/OPP HR Action
B3 Supplier Register
Risk/OPP Finance Action
34 Skills & competencies
# Compliance Obligation Risk/OPP Environmental = Action
i Audit Management
% Action Management Risk/OPP Legal Action
Action Types
eUonier Sty Risk/OPP. Operational Action
Risk/OPP. Operational Action
Risk/OPP HR Action

www.vapegms.com

Search...
Action Status. Priority Estimated ... Created on Days Overdue Description Notes
a
Y B Y BY v )T % N,
Customer referral programme to
In Progress 09/06/2022 09/03/2022 .92 increase customer retention
Pending [ Low | 09/03/2022 09/03/2022 0 IS E R RS
Review all training procedures and emphasis on business-critical
Pending m 31/03/2022 10/03/2022 -21 simplify where possible - de-jargon processes such as stock rotation
(e estlmat.es i q.ua i3y i Improve brand awareness by
In Progress [ hign | 10/03/2022 10/03/2022 0 Bebieestit=lins sionlblacy e
bottoms and shoes
Place instructions over the bin
In Progress m 10/03/2022 10/03/2022 0 locations detailing what type of Incorrect disposal of waste
material goes into the receptacles
Publish statues and responsibilities
in staff handbook. Make aware via L
ters in-shop legal ) o Ensure each employee is given an
osters in-shop legal requirements
In Progress m 17/03/2022 10/03/2022 7 a P .q . updated copy of staff handbook.
eg. challenge 25 to avoid selling to
under 18s
In Progress [ Low | 07/04/2022 10/03/2022 28 Implement monthly stock checks
In Progress [ High | 17/03/2022 10/03/2022 g7 Create SOP for stock rotation.
Recruitment philosophy to be
Complete 10/03/2022 10/03/2022 0

published to shop managers



Home Action Management / Action Type

Action Type WITHIN VAPEQMS YOU CAN:

6 Add New

] Export to Excel

Have one central action tracking
repository across all modules

Set action target completion
dates

Drag a column header and drop it here to group by that column

o] @

Name !  Created by ¢ Created on

Y Y Set up automatic email notifying

5 z the responsible person, target
ﬂ i Major 08/03/2022

deadline and action approvals
m i Minor , 08/03/2022

m i  Observation 08/03/2022
m i Action _ 08/03/2022

m i Employee Assessment - 12 week 22/03/2022

Add attachments and update
action responses

=) KX

View the full audit trail of
actions

2

I« | 1 | | 50 v  items per page

www.vapegms.com



AUDIT MANAGEMENT

The regular ISO audit process is resource-intensive,
and coordinating across multiple teams and locations

. . [
can prove immensely challenging.
Our audit module allows you to easily create, complete e
and track inspections and audits, ensuring associated
non-conformances are assigned and tracked to Wit el
completion. Audits can also be scheduled to individuals,
locations and assets, enabling comprehensive visibility (R e en
. . . Drag a column header and drop it here to group by that calumn
reporting across your entire business. e 1 [oesen T  [o= £ corer
1 Ay by T
o -o; » 50w |items per page
WITHIN VAPEQMS YOU CAN: T —
Audit Template
- Create and modify templates to suit
D —  your style of auditing W epor e
e — Drag and drop it jp by that column
Section/Requirement. § Audit Status 2 Question/Statement :  Created by t | Createdon
byt T A = 4
Users can complete audits both DI0._JOIONEI ..l
) online and offline, using any device
Home / Laokups / Audit Status
Audit Status
Add findings, actions or link
B £ Add New
OO documents throughout the audit ——
APOIT i EXC
process =
Draga column header and drop it here to group by that column
Title i Score i EnforceAction §  Created by i | Created on
T +lr BT =k
P ‘0' ® 50 v |iems perpage
Set review deadlines and
@ non-completion notifications

- Schedule and report on audits

www.vapegms.com



Home / Compliance Obligation

Compliance Obligation List

Countries : UK

Last Updated by :

Relevant Legislation / Requirements

UK - Sample Leg UK 1
UK - Sample Leg UK 2
UK-ISO 9001  Open URL

UK-SRtest 1 Open URL

Last Updated date :

Further Information

Legal and Other Requirements

Responsible Person

Accounts [ Finance Manager ]

Accounts [ Finance Manager ]

Accounts [ Finance Manager ]

Accounts [ Finance Manager ]

COMPLIANCE OBLIGATION LIST

Our compliance obligation list enables organisations to
establish a centralised compliance obligations register
(e.g. legal and other requirements register) and easily
track and verify regulatory compliance.

Utilising a central legal register will enable confidence
for central reporting and provides assurance of
continued conformity.

WITHIN VAPEQMS YOU CAN:

Maintain a single, centralised register
of the compliance obligations that
apply to each component of your
organisation

@ Assign actions and link URLs to each
compliance obligation

EE Create, share and track compliance
D: H
= options

www.vapegms.com



DOCUMENT MANAGEMENT

Most organisations experience difficulties when it comes
to managing their documents and maintaining control
of these to meet the exacting requirements of ISO 9001.
Maintaining document control and ensuring everyone,
both internally and externally, are using the correct and Q  Searchin Drive
current versions can become an administrative burden

. Shared withme > Dummy Client Folder Structure
and adds to the unnecessary stress of compliance.

Folders
My Drive

We offer a robust document management system
that is both user-friendly and easy to maintain, using Shared drives B 800 Design B 700 Audi BB 600 Suppler Docume..
established and widely-used software, such as a
Google Drive.

Computers E

200 Integrated Manag... B 100 Top Level Docum...

Shared with me
Recent

Starred

WITHIN VAPEQMS YOU CAN:

Trash

5 o o St 71% full
Maintain a central repository of O stormge (13D

all controlled documents 10,75 0B of 15 0B ueed
E  Publication Index KEY Features List Document Index

Buy storage

controlled documents can be accurately
approved in a timely manner

7 Create approval workflows and ensure
v
v
v

Easily perform updates and
instantly make the new document
available to all users

Maintain access permission
0 to restrict access to suit your
requirements

Notify all employees of any
changes

www.vapegms.com



Objective Register

i Risk And Opportunity

(Retail Manager]
Shop Manager

ave the stock {0 ulf competion,Poor inventory management Overstocked with siow moving ines
ting up capitalLosing customers

i supporting Resources

epos, saff feedback questionnaires

080372022

080372022

080372022

090372022

0910372022

300472022

1000512022

300972022

0910572022

0910372022

710472022

OBJECTIVES REGISTER

Our objectives register is designed to be compatible with
the objective requirements of ISO 9001.

It allows organisations to build a bespoke objective register

and develop detailed action plans to demonstrate how
objectives will be achieved.

WITHIN VAPEQMS YOU CAN:

(]
Record quality and
g business-related objectives

Link objectives to their relevant
sources (e.g. risks and
opportunities)

éﬂl

Link objectives to job roles and
area of the business

>
P)
V"'

Develop action plans to address
objectives

B

www.vapegms.com



ROLES AND RESPONSIBILITIES

As part of the requirements for ISO 9001, assigning
roles and managing responsibilities is a fundamental
element that should be incorporated into the wider QMS.

Our system provides a clear understanding of
responsibilities against job roles and tasks.

We adopt an established methodology called a RACI
model, which refers to responsible, accountable,
consulted and informed stakeholders.

WITHIN VAPEQMS YOU CAN:

ﬂ Create a visual interactive aid,

m& supporting collaboration

0 Clearly identify relevant
@ & & responsibilities against roles

www.vapegms.com

Home / Roles/Resp / Roles Categories

Roles Categories

() Export to Excel

Drag a column header and drop it here to group by that column

Role Category Name i Description

B Acums Al aspects of the business finances
E n i [T Development AllIT requirements

ECI iR recruit and train staff

Task Categories

0 Add New

[) Export to Excel

Drag a column header and drop it here to group by that column

Task Category Name i Description

B0 e Al fnance responsibies

B0 oese Design of internal and external promotions, including shop design and branding including wearbles

ﬂn i Shop staff sales

i Created by

i Created by

i Createdon

08/03/2022

08/03/2022

08/03/2022

i Created on

08/03/2022

08/03/2022

08/03/2022




RACI Matrix

REGO2 - RACI MATRIX Roles and Responsibilities

Responsible, Accountable, Consulted, Informed

“ Responsible - Assigned to complete the task or deliverable.
n Accountable - Has final decision-making authority and accountability for completion.
Consulted - An adviser, stakeholder, or subject matter expert who is consulted before a decision or action.

Informed - Must be informed after a decision or action.

(2

w L

w = o 2 = £
Q- Qual £ = o = a2 o3 H = = [ ~ I £

& 2 & o o a & o & o § a 8 %

Health, safety and environmental RACI will be added as system is developed. ROLES = & & O = E & =243 = S e &5 = & ] S 3 & S
Deliverable or Task Leadership Management Team Operations Interested Parties

Cat Description Priority

Expanding into new geographical locations/sites
Opening shops

Powering up shops

Cleaning shops

Consulting with customers

Processing sales (Physical)

Processing sales (Online)

Shipping Products (Online Orders)

Ordering Products for the whele business
Sourcing Products for the whole business
Checking Products for quality

Booking products onte warehouse epos system
Creating product orders for shops

Shipping product orders to shops from warehouse
(Shop) Receiving orders from warehouse
Booking stock onto the local Epos

Local Banking

All HMRC / Inland revenue reports

Poster design for shops

Website Stock and image uploading

Website developments

Displaying of promotional materials in shops
Marketing development / activities

Recruiting new staff

Training/Retraining Staff inc. orientation, fire drill etc
Defining policies and procedures

Ensuring staff training manual in each location
Communicating with competent authorities
Waste seperation and disposal (local)

Waste seperation and disposal (HO)

WWwWw.vapegms.com



SKILLS AND COMPETENCIES

Maintaining an up-to-date training log that enables
you to track skills, certifications and performance to
determine overall competency can be notoriously difficult.

Through VAPEQMS, we have simplified and automated

competency outcomes B0:0 - oS Operaton Observation | Annusly

09/03/2022 09/03/2022

Kg

T ]

this, making it easier to check employees are trained in Skils and competencies

the appropriate activities, and record their certificates with

review frequencies in place. Training needs can be aligned R Bporto b

against the required skills and with scores applied to D2 coomn sttt o fere 0 o by ot ok _ ; _ ' _ : :

. . Title i Employee  } i Evaluation i Frequency " i ScoreNumber i Certificate ExpiryDate  :  Created by i Created on
determine current performance, allowing you to = S v = = S =7 v S
efficiently track training requirements, with visual B0 : @ womepoen s Pogamtooviecge  mervew Ay o920z o320z
dashboards to prompt refresher training. B0 : @ o e P ioseiee | mentew | Aoealy

BB : B vsoceroden Suzanne Health and Safety Interview Annually 09/03/2022 09/03/2022
B0: M Office Proficient Bea Program Knowledge Interview Annually 09/03/2022 09/03/2022
a u i MS Office Proficient Richard Program Knowledge Interview Annually 09/03/2022 09/03/2022
B80: ePos Scott ePos Operation Observation Annually = 09/03/2022 09/03/2022
E u i n ePos Tracie ePoS Operation Observation Annually 09/03/2022 09/03/2022
THE TRAINING MANAGEMENT MODULE @00 - onein | o | 2
WITHIN VAPEQMS PROVIDES YOU WITH @0:a - Onseraton Annualy
THE ABILITY TO: B0:0a - Richard ePos Operation Observation  Annually 0910372022 0910372022
B0:0 - Andrea Health and Safety Observation Annually 09/03/2022 09/03/2022
] . . B0:8 Jessica ePos Operation Obsenvation  Annually = 0910312022 0910312022
a Maintain training records and B0:0 - - ares Operation obsarcaton | answty soroara0nn soro3r2032

=

09/03/2022 09/03/2022

Produce training needs analysis
and identify gaps

EE

Enjoy automatic notifications of
training requirements

[]

o 2]

View individuals’ current
training RAG status with alerts
to highlight non-compliance

www.vapegms.com



SUPPLIER REGISTER

As part of an effective QMS, supplier management is essential.
A key requirement of ISO 9001 is ensuring readily available
information on approved suppliers and sub-contractors.
This includes undertaking an initial assessment and con-
ducting periodic reviews of suppliers and sub-contractors
to ensure your entire organisation and supply chain meets
Supplier Register your compliance requirements.

[E Export to Excel

Our Supplier Register module is designed to provide user-
configurable control over suppliers and sub-contractors.
It is the easiest way to keep a centralised approved list.

Drag a column header and drop it here to group by that column

Name i | Status ¢ Product/Services i HealthAndSafety : Trade Referen... i Risk Potential
Y Y Y Y Y

E u i Heaven Gifts Variety of Vape Hardware

Eleaf, Joyetech, Arc, Psyche and

E u Wismec Hardware

E u i Aspire Approved Aspire hardware

E u - Qcig White box e-liquids for BV
E u i Hangsen E-liquid (budget)

E D i Ice Labs Doctor Frost e-liquid
E u i Cuts Ice Jaete e e-liquids

» 50 v items per page

WITHIN VAPEQMS YOU CAN:

Define whether suppliers are
4 approved or not

[ Lov |
[ viah
[ Lov |
[ Lov |
3

Rate suppliers by credit score,
risk profiles or trade references

& H Store all supplier related
=2 P documents, such as necessary

] Raise actions against the
'H‘ /3 supplier as part of ongoing

performance reviews

www.vapegms.com



OFF-PLATFORM FEATURES

The VAPEQMS software is underpinned by expert
guidance and professional advice, bothinthe platform
and via our highly skilled in-house team.

As part of the service, your business will also benefit
from:

«  Templates for report generation

«  Templates forillustrated SWOT, PESTLE and RACI
models

- Comprehensive guides to all aspects of 9001
compliance

« Full telephone support with an expert ISO

« accredited consultant as needed

- Gap analysis, and on-site or virtual consultation,
is also available

\
h
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CONTACT US
TO GET STARTED

To discuss our VAPEQMS software, or
find out more about our comprehensive
and competitive QMS services, please
contact:

Email: info@vapegms.com

Web: www.vapegms.com

WwWw.vapegms.com







